BOARD MEETING

EASTERN IOWA FIGURE SKATING CLUB

FEBRUARY 22, 2007

Members attending: Neil Bernstein, Sandy Bodnarek, Cari Christenson,  Charlotte Hays

Tammie Hoover, Teresa Johns, Brenda Kelly, Nancy Krutzfield,  Ronda Scheidt, Kris Stolba

The meeting was called to order at 7:05 by Secretary, Charlotte Hays

The minutes of the meeting held January 11, 2007 and the special meeting held January 25, 2007 were approved as previously distributed via e-mail.

An open discussion was held on fundraising options and the concerns arising with our relationship with Sodexo.  We have a number of options, and need to actively pursue alternatives to hockey concessions.

In addition to the difficulties of working with Sodexo on concessions, it was noted that the food and service from Sodexo are inadequate, overly expensive, and unacceptable and could jeopardize our annual competition as well as any future chances we may have to secure major competitions, such as UGL.  Talks have been underway with Sodexo to arrive at a mutually acceptable agreement regarding the club having donated food at the rink for the judges.  There will be a meeting with Sodexo management on Friday, February 23rd at 4:00 pm at the arena in hopes of resolving the outstanding issues.

Officer Reports

President – No report

Vice President – No Report

Secretary, Charlotte Hays – We are still hoping to host a team to go to Sheboygan, Wisconsin on March 17th for Ice Bowling.  The Blue Line Ice Arena holds an Ice Bowling tournament each year and it is a major fundraiser for the rink.  A meeting with the local coordinator is planned.  But we still need at least 2 more bowlers to make it work.  Registration deadline is March 12th.  Charlotte will send out a follow up notice to see if someone is interested in joining the team.
Treasurer, Kris Stolba – Kris submitted the following account balances as of January 31, 2007


Checking

20,231.68


Savings

     606.66


Investment Accounts     5,177.99





__________


Total Assets

26,016.33

Kris also noted that the final budget for the club needs to be approved.  Since the major item still outstanding in the budget is the ice show, the discussion of the final budget was deferred until later in the meeting when the ice show was to be discussed.

Committee Reports

Competition,  Tammie Hoover and Neil Bernstein  - Neil is working on filling in volunteers for all jobs but there are still slots available.  

The letters to competitors went out today and the coaches would be getting their letters mailed tomorrow.  

Sandy Bodnarek reported that the awards and medals were all being taken care of.

Ronda Scheidt reviewed the set up for the silent auction.  It was noted that while many members have been very generous, that we will need more items to make the silent auction a success.  Charlotte Hays is to send out a second appeal for donations, along with suggestions of possible theme baskets.
Ice Show, Nancy Krutzfield – About 40 skaters have registered for the ice show, including LTS students.  The coaches met and agreed to assignment of numbers.  

The club was approached by the rink because the date of the show was a concern.  The Rough Riders playoff schedule is a problem and Brian Varney requested that the show be postponed until May 19th so that it would not conflict with a Rough Riders game.  The coaches find the date change acceptable.  A motion was passed to approve the date change.  Nancy will send out an e-mail to all club members about the change.  It is recognized that this may mean some additional skaters may be able to participate, but others may be forced to withdraw.   Skaters that have to withdraw will get a full refund of their fees.
Nancy and Tanya Burgess met with the lighting director at the US Cellular Center and he thought he might be able to enhance the lighting of the show at an acceptable cost.  Nancy will keep all posted.

The parents of the synchro teams have been asked to coordinate the Ice Show cast party between the two performances.  The party is tentatively set to be held at a Cassill Motors facility.  

Nancy will forward the budget numbers from the ice show budget to Kris for incorporation into the club budget and Kris will e-mail the club budget to all for approval.

There being no further business, the meeting was adjourned at 8:30 pm

Respectfully submitted,

Charlotte Hays, Secretary
